ASSESSMENT OF SKILLS AND KNOWLEDGE NEEDS FOR PHARMACEUTICALS INDUSTRY

In support of one of its major goals – to bridge the gap between the skills acquired in higher education and the needs of employers – CAPS undertook a needs assessment among pharmaceutical firms and academic institutions. The purpose of the assessment was to identify gaps between what skills and knowledge exist versus what are required within the pharmaceutical sector. Specifically, the assessment sought to identify the skills, knowledge and competencies as well as training needs of the pharmaceuticals workforce. 

The initiative, conducted by the AM Partners Consulting Company (Armenia), resulted in a complete Skills and Knowledge Needs Assessment report with job classification and job description templates developed based on international best practices. 

The survey covered nine leading pharmaceutical production companies and revealed some interesting findings. Clearly, a number of Armenian pharmaceutical producers need to improve their internal structures and the manner in which staff are developed professionally. Some managers would like to improve the qualification of all employees; others prefer to train only some specific specialists. Assessed companies stated that specialists' knowledge is not up-to-date and production operators are not completely aware of the capacity of modern equipment. Hence, they are in need of training to improve their skills. It was also stated there is a general lack of qualified personnel in Armenia. Managers declared that their personnel need to receive up-to-date training on Good Manufacturing Practices (GMP), Good Laboratory Practices (GLP), Good Distribution Practices (GDP), together often referred to as GXP, and other professional issues.

The study proved conclusively that cooperation between the pharmaceutical producers and educational institutions, who are supposed to be turning out their future workforce, is remarkably limited. Producers are demanding closer cooperation from educational institutions.

Managers of enterprises are dissatisfied with the current educational system and suggest immediate changes to it, whereas educational institutions are confident that current curricula and disciplines are fully meeting requirements. This situation obviously indicates a rather significant disconnect and one which needs to be rectified. 

The main findings of the research are presented in the report.

