USAID CAPS

FROM THE AMERICAN PEOPLE COMPETITIVE ARMENIAN PRIVATE SECTOR

Request for Proposals

Firm-level assistance for

Gulliver Tour LLC
Date of Issuance: February 26, 2010
Due Date for Proposals: 6:00 PM on March 15, 2010

SECTION A. BACKGROUND AND SCOPE OF WORK

Background

The Competitive Armenian Private Sector project (hereinafter CAPS or the Project) is funded by the
United States Agency for International Development (USAID) and implemented by several U.S. and
Armenian consulting firms, including: Nathan Associates, Inc, J.E. Austin Associates, Inc, Emerging
Markets Group, and EV Consulting. The goal of CAPS is to increase employment by stimulating
growth and increasing the competitiveness of small and medium sized enterprises (SMES).

CAPS is currently working with the growing Armenian information technology, tourism and
pharmaceutical clusters to identify globally competitive products and services and to help build robust
companies around those products and services. CAPS technical assistance takes many forms and
includes: firm level consulting, business association capacity building, policy research and advocacy,
public education, work force training and development of public / private initiatives.

Under the project’s Business Development Services component, CAPS helps companies in the
targeted clusters obtain the services of qualified local consultants or business service providers
(BSPs) to help them solve various types of business development problems. CAPS covers part of the
costs for such consulting assignments and helps clients select and contract with qualified service
providers through a competitive procurement process. Typically CAPS covers 50-75% of the costs of
individual assignments, with client firms responsible for paying the balance. CAPS staff and
consultants are also available to work with clients and the BSPs selected for such assignments to
ensure that services satisfy client needs and meet professional standards.

The main consulting areas companies request assistance in are: marketing, Human Resource (HR)
Management and Business Plan (investment proposal) development. This RFP focuses on assisting
Gulliver Tour Ltd in the area of unique product development.

Description of Proposed Activity

The purpose of this Request for Proposals is to obtain the services of a local BSP to assisting Gulliver
Tour LLC (the client) in the development of a new tourism product as well as training of professional
tour guides to provide these services in the future. The funding arrangement of the assignment will be



made on a cost sharing basis with the client company.

Company Background

“Gulliver Tour” company was founded in the city of Armavir (Armavir Marz) in 2006. The company
started its operations offering tour packages to the Russian market and Armenian Diaspora (tourists
with Armenian ancestry comprise a large percentage of total tourists visiting Armenia - 62%).

At the initial stage of company development, it provided agro-tours within Armavir and Gegharquniq
regions; gradually enlarging its geographic scope throughout the whole country. It organizes tours
founded on nature, historical/cultural attractions, traditions, cuisine as well as the people of Armenia.
The company offers guests pleasant and interesting holidays, full of adventure and inspiring them to
visit Armenia again.

Presently, the company brings in groups from different countries using their networking base and also
through partnership with tour operators in Yerevan. They always investigate new and creative
opportunities through market research, like survey reports and statistical sources for planning new
improvements in their business.

Problem/Needs Definition

Currently, the company faces the problem of too general and insufficient service offerings. There is a
need to diversify its product portfolio to assure its competitive position in the tourism market. On the
one hand offering specialized, unique tours in Siunik, Vayots Dzor, Lori, Gegharkuniqg and Tavush
marzes will enable them to meet demand from international visitors. On the other hand, offering
ticketing services in Armavir marz will make it possible to meet domestic market demand.

Tasks
Specific tasks for the assignment include:
1. Identify unique tour product opportunities within Siunik, Vayots Dzor, Lori, Gegharkuniq,

Tavush marzes

2. Develop at least two agro tourism products and one adventure tour (5-10 days each) with
themes

3. Provide professional training for Gulliver guides on the new tour products.

4, Provide basic online airplane ticketing training course for Gulliver staff.

Assignment subtasks are:

e Investigate and find local counterparts/partners for Gulliver in Siunik, Vayots Dzor, Lori,
Gegharkuniq, Tavush marzes

e Brainstorm with Gulliver and local counterparts about ideas of new products
e Explore the routes

e Consider security requirements

¢ Examine the possibilities for accommodation, B&Bs, dining

o Create inventory of facilities (overnight, dining, shops, attractions, museums and events)
available around the tours



e Finalize the itineraries

Technical Approach

The business service provider will describe in their proposal the approach they will take to
implementing the tasks described above, including the description of the specific subtasks to be
carried out in each phase, the required level of effort, the proposed timeline for completing tasks, and
the expected results from each phase of the assignment.

Expected Outcomes
1) 3 new tour products
2) 1-2 tour operators/guides trained to run the tours

3) 1travel agent trained to be able to perform air ticketing operations

Expected Deliverables
Written descriptive materials for the new tour products including:
1. Detailed itineraries with maps and timing
2. Photos of the attractions
3. Inventory of facilities and events in those areas
4. Website article for CAPS

Timeline/schedule for completing assignment

The service provider should specify in their proposal the schedule for completing the deliverables
included in this RFP. The assignment should be completed no later than May 30, 2010.

Eligible Applicants

Any legally-registered Armenian entities are eligible to submit proposals. Government-owned
organizations are not eligible to apply.

SECTION B. INFORMATION FOR APPLICANTS AND SELECTION CRITERIA

Instructions for preparation of technical proposal:

In responding to this RFP, bidders should prepare a brief technical proposal that describes their
approach for conducting this assignment, including carrying out the tasks specified in the RFP and
producing the required deliverables. The technical approach section should also address the issues
outlined in the following section that describes RFP selection criteria. In addition, the technical
proposal should provide a brief summary of the company’s management plan for carrying out the
assignment and provide a summary of past performance and relevance experience in areas directly
related to the scope of work for this RFP. The technical proposal (excluding resumes and summaries
of relevant experience) should not exceed 10 pages. Resumes and summaries of relevant experience
should be included as an attachment to the technical proposal.



Proposal Selection Criteria:

Technical proposals will be evaluated according to the following criteria:

1. Relevance & Clarity: (10 points)
* Proposal outlines in detail the nature and scope of services the contractor is prepared to offer
* Proposal meets the overall objectives of the activity, is clear, well laid out, and concise

2. Technical Approach: (25 points)

* Technical approach provides a useful, concise description of the methodology and strategies
to be employed for implementing the current assignment

* Technical approach provides evidence that the bidder is able to provide effective solutions to
help the company achieve the assignment objectives.

* Technical approach should provide the time frame for completing each individual deliverable of
the assignment.

3. Management Plan: (10 points)

e Company has adequate management capacity to carry out the tasks outlined in the scope of
work and assure the delivery of high quality services that meet client requirements.

4. Past Performance and Consultant Qualifications : (25 points)

e Company is able to demonstrate that it has an established track record in providing the types
of services specified in this RFP.

¢ Company is able to provide specialists with strong capabilities that are required for conducting
the assignment, particularly in preparation of marketing plans.

e Company should submit a summary of references of past and current performance including
examples of similar assignments the firm has conducted, relevant reports and resumes of
proposed consultant/s as attachments to their technical proposal.

Instructions for preparation of Cost Proposals

Cost proposals will receive a relative weight of 30 points and will be evaluated according to the
following criteria:

* Total cost proposed to conduct the assignment

* Proposed consultant rates for firm-level assignments are reasonable in relation to local market
conditions (assuming CAPS cost-sharing of approximately 75%)

Note: CAPS will cover 75% of the costs of consultants. The client will pay the remaining 25% plus
100% of any other direct costs (transportation, communications, etc.) that may be required to
complete the assignment. In addition, the client will be required to pay 20% VAT for their portion of the
costs. No VAT will be required for the CAPS share of the costs.

Decision making process:

Procedures for selecting a BSP to conduct the assignment will be conducted in compliance with CAPS
policies. Receipt of proposals will be acknowledged by CAPS. Within 10 days after the RFP deadline,
a CAPS Evaluation Committee will review completed proposals. Once the top bidder is selected other
applicants will be notified on the status of their bid.



SECTION C. PROPOSAL FORMAT

In order to participate in the competition, all eligibility requirements as outlined above should be met.

The technical proposal submitted to CAPS should not exceed 10 pages and should include the
following sections:

A title page that lists the title and number of the procurement

Table of contents

Introduction

Company profile

Implementation strategy (technical approach, timeline, project outcomes, other)
Management Plan
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Summary of Past Performance and Staff Qualifications (short summaries of relevant
assignments completed in the past and staff qualifications). More detailed descriptions of
relevant experience, samples of written products produced for clients, and CVs of proposed
staff and consultants can be included in an annex to the technical proposal.

8. Additional information that you feel is relevant to your technical proposal

The cost proposal should be prepared as a separate document and should include the following:
1. The title of the proposal

2. A budget for the proposed assignment. This will provide details of the proposed level of effort
to carry out the assignment; including the time that will be allocated to different staff members
or consultants and their proposed daily rates. Other direct costs required to carry out the
assignment can be included in the budget but will be covered by the client with no cost-sharing
from CAPS.

Proposals received late or incomplete shall not be reviewed. Bidders may send questions to Susanna
Ayvazyan: sayvazyan@caps.am by, March 9, 2010. Questions received after this date will not be
accepted. Answers to questions received will be sent via email to ALL bidders on March 11 without
indicating which firm asked each question. Instructions and information in addition to this RFP are only
official if provided in writing. No verbal requests will be accepted.

The purpose of seeking this volume of information is to make certain that the CAPS has conducted
sufficient due diligence to enable it to determine whether applicants are likely to fulfil the goals of the
competition.

CAPS will make every attempt to maintain confidentiality of the information submitted by applicants.
The Project does not use information presented by applicants for purposes other than review by its
own and USAID.

CAPS is not required to return documentation submitted in the process of application. CAPS reserves
the right not to award a contract for this RFP.
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SECTION D. SCHEDULE AND LOGISTICS

This Request for Proposals is effective February 26, 2010. The deadline for submission of
proposals is 6:00 PM on March 15, 2010. Proposals should be submitted to the CAPS Office at:
26/3 Sarian Street, 002, Yerevan, Armenia in both hard AND electronic copies in two separate
envelopes (financial and technical) (CD/DVD) by regular pouch or hand delivery. Contact person:
Susanna Ayvazyan. Proposals must be submitted in English and should not exceed 10 pages
excluding attachments (CVs, sample reports, references). Preferred font: Arial, size 11, single space.
Acknowledgement of receipt will be provided once the pouch is registered at CAPS reception. Only
one successful applicant will be chosen to conduct the assignment.



